EFFECTIVE COST

MANAGEMENT

Menjawab Masalah Apa

Manajemen biaya yang efektif merupakan ukuran
utama akuntabilitas bisnis. Manajemen biaya
merupakan fungsi dan tanggung jawab manajemen,
dan harus dilaksanakan oleh tim menggunakan
metodologi yang tepat. Manajemen biaya mencakup
implementasi strategi serta penyediaan sumber daya
dan proses, yang memastikan produktivitas tinggi dan
menghasilkan produk berkualitas tinggi dengan biaya
serendah mungkin. Jadi, manajemen biaya bukanlah
mengenai pemotongan biaya, tetapi proses optimalis-
asi kinerja.

Semua organisasi mengidentifikasi manajemen biaya
sebagai tujuan dan praktik. Meskipun demikian
sesungguhnya manajemen biaya sangat berbeda
dengan membukukan biaya. Meskipun banyak
organisasi meyakini telah memanajemeni biaya, tetapi
sesungguhnya yang dilakukan adalah menjalankan
akuntasi biaya.

Manfaat Apa yang Anda Peroleh

Setelah selesai mengikuti program ini, peserta

diharapkan mampu:

+ Memahami konsep biaya dan perilaku biaya

* Menggunakan berbagai teknik manajemen biaya
praktis secara efektif seperti Differential Analysis,
Cost-Benefit-Analysis, dan Activity Based Costing
(ABC) atau Time-Driven ABC

Apa Saja yang Dibahas

+ Konsep Biaya dan Perilaku Biaya, Perbedaan
antara Akuntansi Biaya dan Manajemen Biaya

+  Teknik Differential Analysis dan Cost-Befenefit
Analysis

*  Activity Based Costing (ABC)

* Mendesain Sistem Manajemen Biaya

Siapa yang Perlu lkut

+ Semua manajer yang terlibat atau bertanggung
jawab dalam manajemen produk dan biaya
operasional.

Problems To Be Addressed

The effective cost management is the central measure of
accountability for business leadership. Cost management
is a management function and responsibility, and must
be performed by teams using recordable and repeatable
methodologies. This will include effective strategy
implementation as well as providing the resources and
process discipline to enable and ensure the highest
possible level of quality, reliability and productivity at the
lowest overall cost. It is not about “cost” in the sense of
“cutting cost.” Rather, cost management is the process of
optimizing performance.

All organizations identify cost management as a goal and
a practice. Managing cost however is greatly different
from accounting for them, and while many organizations
believe that they are managing costs, they are in fact are
only accounting for them.

Objectives

Having attended this program, the participants are

expected to be able to:

* Understand the concept of costs and their behaviors

« Use various practical effective cost management
techniques, such as Differential Analysis,
Cost-Benefit-Analysis, and Activity Based Costing
(ABC) or Time-Driven ABC.

Subjects Covered

« The Concept of Cost: Cost Behaviors, The Distinction
Between Cost Accounting and Cost Management

« Differential Analysis in Cost Management and
Cost-Benefit Analysis Approach

« Activity Based Costing

* Approaches on Designing Cost Management System

Who Should Attend

« All managers involved in, or responsible for
managing product or operating costs

IDR 4.700.000
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STRATEGIC MANAGEMENT
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Business Acumen

Pricing Strategy

Managing Family Enterprise Challenges
Company Strategic Planning
Managing Organizational Change
Business Model Canvas

Business Process Mapping
Feasibility Study

Integrated Risk Management
Innovation Strategy

Product Innovation Management

Managing Innovation for Growth

OPERATION MANAGEMENT
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Engineering (Fixed) Asset Management

Running Your Microsoft Project

Starting a Project Management Office / PMO

Designing Work Instructions

Effective Performance Dashboard
Production/Operation Management
Quality Management System

Supply Chain Management
Production/Operation Planning & Control
Inventory Management

Purchasing Management

Warehouse Management

Maintenance Management

Logistic Management

Project Management

Owner's Estimate / Harga Perkiraan Sendiri
Project Procurement & Risk Management
Operation Excellence

Efficient Lean Management

Cost Reduction Strategy

MANAGING OTHERS
94 | Effective Supervisory Management

95 | Managing People
96 | Effective Leadership
97 | Leader as A Coach

All Program Will Be Presented In Bahasa Indonesia

20
16
16
20
16
20
16
20
20
16
24
24

16
16
16
16
16
24
16
24
24
20
20
20
24
16
24
20
16
24
16
16

24
20
16
16

25

25

25
25

Dwwn e NN RN

25

n na
mmwmmwmwm

25

28 Feb

1415

21-22
13-15

21-22

31 Jan-01 Feb

-02 Mar

07-09

21-22

13-1b

20-22

28 Feb-02 Mar

14-15
31 Jan-01 Feb

07-08

30 Jan - 01 Feb
27 Feb

06-07
21-22

27-29

27-29
- 01 Mar

14-16
06-07

A M J Jul Al S Oct N D
o Staff

04-06

18-19

25-27

04-06

10-12

25-27

17-19

18-20

10-12

24-26

10-11

08-09

02-04

08-09

08-09

16-18

30-31
03-04
08-09

08-09
02-04
16-18

22-24

30-31

02-03
30-31

02-04
30-31
16-17

05-07

05-07

11-13

25-27

18-20

10-12

25-26
17-19

10-11

01-03

15-16
1516

08-10

29-31
01-03

28-30
01-03

08-10

14-16
08-10
28-29
01-02

13-14

26-28

19-21
26-28
1314

1314
19-21

04-06
18-20

25-27

05-06

18-20

25-26

24-26

28-29
28-30
03-04
10-12
17-18

14-16
07-09

28-29

31 Oct-01 Nov
10-11

14-16
10-11
23-25 27-29
17-19

30 Oct-01 Nov
21-23
06-08
17-18
13-15
24-26
21-22

07-08
03-04

_06-08
27-29

14-16
21-22

16-18

30-31
24-25

19-20
05-07
12-14

11-13
04-06

18-20

05-07

18-20

1112

Participants |
Spv | Mgr |5ngr

Price (IDR)

6.200.000

5.200.000
4.100.000

ojoio olololo
ojoioioioio]

5.700.000
5.700.000

ocoioiojo;
oioioiojo

5.200.000

100000

4100.000

4.300.000
o 6.100.000

5.450.000
5.600.000
5500000
5450000
4300.000
6200000
0 4400000

oioioiolo

oioiolololoioloiolb]0l0]00|0 /0|00

4300.000
4.300.000
4100.000

ojojoiojojojoioioioiojoioioiojojojoioi o]

oio

© 5.950.000
5.150.000

oo oo
{0
lo

4.300.000

4500000
400,000
400,000

4800000

5700000

5200000
4£100.000

2 H100000

5500000

3000000

4.300.000

5950000



SERTIFIKASI NASIONAL INDONESIA

Profesi Pengadaan Barang/Jasa Pemerintah 5 26 Feb - 02 Mar 02 - 06 16 - 20 24-28 03-07 5.300.000
02 | Certified Risk Management Officer (CRMO) 26 4 13-16 24-27 09 -12 04 - 07 6.500.000
03 | Certified Risk Management Professional (CRMP) 38 6 16 - 21 12-17 10.600.000
04 | Profesi Manajer SDM - Jalur Cepat 9 1 24 13 04 2.500.000
05 | Profesi Manajer SDM - Jalur Akselerasi 40 5 02 - 06 16-20 24-28 12-16 8.100.000
06 | Profesi Manajer SDM - Jalur Komprehensif
1. Strategi Pengelolaan SDM 16 2 05-06 06 - 07 6.100.000
2. Perencanaan & Pengadaan SDM 16 2 02 -03 03-04 6.100.000
3. Pengembangan Organisasi 24 3 07 -08 01-02 7.000.000
4. Pembelajaran & Pengembangan 16 2 04 - 05 05-06 6.100.000
5. Manajemen Talenta 16 2 30-31 03 - 04 6.100.000
6. Manajemen Karir 16 2 26 - 27 27-28 6.100.000
7. Manajemen Kinerja 16 2 23-24 24-25 6.100.000
8. Manajemen Remunerasi 16 2 30-31 29-30 6.100.000
9. Hubungan Industrial 16 2 09-10 26-27 6.100.000
10. Sistem Informasi & Administrasi 16 2 30-31 10-1 6.100.000
Uji Kompetensi 2-3 1 Setiap Hari Sabtu di Akhir Bulan 2.500.000

Informasi dan Pendaftaran REGISTRATION PROCEDURES

- Registration can be done at the Customer Relations or Public Training Division in person or by telephone, letter,
email or fax. Monday - Friday from 08.00 - 15.30
Telp : (021) 8798 4777

- To participate in the Executive Development Program, a participant - to be is expected to confirm and to pay
the training fee no later than 1 (one) week training commences

H P ) 0815 5995 6195 - We will not guarantee a place for the participants in the training (or the participant is included in the waiting list).
unless we have the received the payment receipt and/or registration confirmation form.

Email : support@manajemenforum.com

http://www.forummanajemen.com METHOD OF PAYMENT
- Directly to Public Training
. 1 i + By Bank Transfer to :
ht’[p.f/WWWpe|atl hanmana-lemen'com Bank Mandiri - Thamrin Branch ; Acc. No. 103 - 00 - 8528858 - 3 a/n Yayasan Pendidikan & Pembinaan Manajemen

- Bank Central Asia - Kwitang Branch ; Acc. No. 686-0138-555 a/n Yayasan Pendidikan & Manajemen
The copy of the transfer from should be sent directly to Public Training, email, or fax
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Formulir Pendaftaran Program Pengembangan Eksekutif 2018 PPM Manajemen
www.ForumManajemen.Com

Nama Pelatihan
Tanggal Pukul
Biaya

Nama Perusahaan
Alamat Surat

No. Telp. Persh Fax Persh :
Contact Person Telp / HP
Email Jabatan

Bidang Usaha

e = == =S
1
2
3
4
5

Bagian Pelayanan Pelanggan: Pembayaran dilakukan secara transfer ke:
Telp : (021) 8798-4777 BANK MANDIRI
:(021) 3318-3601 Cabang Thamrin

Fax :(021) 8799-1059 No.Rek.:103-008528858 -3

Mobile : 0815 5995 6195 a/n: Yayasan Pendidikan & Pembinaan Manajemen

E-mail : support@manajemenforum.com

Website : www.manajemenforum.com BANK CENTRAL ASIA Tunai / Transfer
Cabang Kwitang *)Pilih salah satu

(Mohon bukti transfer difax sebelum pelatihan) No.Rek.: 6860138555

a/n: Yayasan Pendidikan & Pembinaan Manajemen

PPM Manajemen - Gedung Bina Manajemen, JI. Menteng Raya No. 9 Jakarta Pusat 10340

* Denda sebesar Rp 500.000,- (lima ratus ribu rupiah) untuk pembatalan yang dilakukan 2 (dua) hari kerja sebelum
tanggal penyelenggaraan.

* Denda sebesar 50% dari biaya program untuk pembatalan yang dilakukan 1 (satu) hari kerja sebelum tanggal
penyelenggaraan.

* Denda sebesar 100% dari biaya program untuk pembatalan yang dilakukan pada tanggal penyelenggaraan.

Bersama ini kami konfirmasikan pendaftaran nama tersebut diatas dan kami menyetujui semua ketentuan yang berlaku.
Pembayaran akan kami lakukan :

Tanggal Pembayaran :................... Transfer melalui Bank : ...
Pendaftar, Konfirmasi,
Nama/Jabatan Bag. Pelayanan Pelanggan PPM

Apabila terdapat informasi yang kurang jelas dapat menghubungi kami di (021) 8798 4777 atau kunjungi http://www.pelatihanmanajemen.com

Forum Kajian Manajemen (FKM) PPM/2010



