Menjawab Masalah Apa

HR for Non HR Manager adalah manajemen pengelo-
laan sumber daya manusia untuk para Manajer yang
bukan berlatar belakang di bidang SDM (line manager
atau Manajer Lini). Dalam berbagai textbook mengenai
manajemen SDM dan juga hasil penelitian mengenai
strategi manajemen SDM diketahui bahwa
manajemen SDM memegang peran kunci dalam
menentukan keberhasilan organisasi. Namun
demikian salah satu faktor yang mempengaruhi
keberhasilan manajemen SDM dalam menentukan
kesuksesan organsasi adalah peran para Manajer Lini
dalam menerapkan sistem-sistem manajemen SDM
yang telah disusun oleh departemen SDM tersebut.

Namun demikian pengalaman di lapangan seringkali
menunjukkan perbedaann persepsi atau disharmonisasi
hubungan kerja antara para Manajer Lini dengan
Manajer atau pengelola departemen SDM.
Masing-masing pihak seringkali memiliki harapan dan
pandangan yang berbeda mengenai peran
masing-masing di dalam kaitannya dengan pengelolaan
sumber daya manusia. Sebagai contoh yang paling
sederhana saja misalnya adalah: Manajer Lini
berpendapat bahwa adalah tugas departemen SDM
yang seharusnya menyusun uraian pekerjaan atau
job description bagi seluruh karyawan; sementara
manajer SDM berpendapat bahwa salah satu tugas
manajer atau atasan langsung karyawan, di samping
tugas bisnisnya, adalah menulis uraian pekerjaan
karyawannya karena mereka yang paling tahu apa
yang harus dikerjakan pada karyawan mereka. Jadi
seharusnya every manager is a human resource
manager bagi bawahan masing-masing. Perbedaan
pendapat ini tidak perlu terjadi seandainya Manajer
Lini memiliki pengertian mengenai bagaimana
pentingnya mereka bersedia bekerjasama dalam
menerapkan sistem-sistem SDM yang telah disiapkan
para pengelola departemen SDM.

Oleh karena itu dalam pelatihan ini, Manajer Lini akan
diberikan pembekalan mengenai apa saja aktivitas di
dalam manajemen SDM yang memerlukan peran dan
keterlibatan mereka sebagai Manajer Lini agar dapat
mengelola sumber daya manusia yang ada di bawah
kepemimpinan mereka dengan lebih baik, yang dapat
menentukan keberhasilan organisasi.
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Problems To Be Addressed

HR for Non HR Manager is human resource management
for managers that are not having previously a
background in human resource area (line managers). In
various textbooks about human resource management
and also based on research regarding human resource
management strategy, that human resource manage-
ment holds key role in determining the success of the
organization. One of factors that influence the success of
human resource management in determining the success
of organization is the role of line managers in implement-
ing human resource management systems that were
conceived by human resource department.

Based on day-to-day operational activities, it shows that
there are different perceptions between line managers
with managers from human resource management unit.
Each of them is often offering different expectation and
point-of-views regarding each role in regards to human
resource management. An example, line manager
believes that, it is the duty of human resourc
department to conceive job descriptions for all
employees. On the other hand, HR Manager believes that
one of the Manager’s (or direct superior’s) duties, beside
business task, is to conceive job descriptions for his
employees since the manager is the one that most aware
of what are the tasks are given to his staff. So, every
Manager is HR Manager for his own subordinates.

These different opinions are not supposed to be emerged,
if only line managers have sufficient understanding
about how important they are to work together in
implementing human resource systems that have been
prepared by human resource departments. In this
program, line managers will be given advices regarding
what are activities in human resource department that
require the roles and the involvement of line managers,
in order to manage better human resource, for which,
under their leadership, it will determine the success of
the organization.
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Manfaat Apa yang Anda Peroleh

Setelah selesai mengikuti program ini, peserta
diharapkan mampu:

Menjelaskan perubahan lingkungan bisnis dan
dampaknya pada tuntutan Sumber Daya Manusia
Menjelaskan peran Manajer Lini dalam
pengelolaan Sumber Daya Manusia

Menjelaskan pengertian dan proses perencanaan
tenaga kerja (SDM); peran Manajer Lini dalam
perencanaan (SDM); keterkaitan perencanaan
SDM dengan uraian pekerjaan; manfaat uraian
pekerjaan bagi Manajer Lini, dan peran Manajer
Lini dalam uraian pekerjaan

Menjelaskan pengertian Rekrutmen dan Seleksi,
dan peran Manajer Lini dalam pemenuhan
kebutuhan SDM dari luar (rekrutmen & seleksi)
serta dari dalam (Promotion from Within)
Menjelaskan Sistem Manajemen Karir secara
umum, tahapan dalam pengembangan karir
karyawan, dan perbedaan peran antara Manajer
SDM dengan Manajer Lini dalam memanajemeni
karir karyawan

Menjelaskan model proses pelatihan, berbagai
metode pelatihan & pengembangan, dan peran
Manajer Lini dalam sistem pelatihan & pengem
bangan karyawan

Menjelaskan siklus Manajemen Kinerja, pemetaan
karyawan dengan Talent Pool Mapping dan peran
Manajer Lini dalam sistem penilaian kinerja
Menjelaskan tujuan dan cakupan Manajemen
Kompensasi, serta Manajemen kompensasi yang
efektif

Mengetahui prinsip-prinsip dasar dalam
Hubungan Industrial agar Manajer Lini sedapat
mungkin menghindarkan karyawan dari potensi
konflik hubungan industrial
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Objectives

Having attended this program, participants are expected
to be able to :

Explain the change of business environment and its
impact on Human Resource requirement

Explain the role of Line Manager in management of
Human Resource

Explain the meaning and process of work force
planning (HR); role of Line Manager in planning (HR);
relationship of HR planning with job description;
benefits of job description for Line Manager, and role
of Line Manager in job description

Explain the meaning of Recruitment and Selection,
and role of Line Manager in fulfilling human resource
needs from outside (recruitment & selection) and
promotion from within

Explain career management system in general, steps
in employee career development, and different of
roles between HR Manager and Line Manager in
managing employee career

Explain training process model, various training &
development methods, and roles of Line Manager in
employee training & development system

Explain Performance Management cycle, employee
mapping, with Talent Pool Mapping and roles of Line
Manager in performance appraisal system

Explain the objectives and scope of compensation
management, and effective compensation
management

Recognize the basic principles in Industrial Relations,
in order that Line Manager, to be able to avoid
employee from any potential industrial relation
conflict
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Apa Saja Yang Dibahas

+ Peran dan Fungsi Manajer Lini dalam Pengelolaan

SDM

- Perubahan lingkungan bisnis dan dampaknya
pada tuntutan Sumber Daya Manusia

- Peran Manajer Lini dalam pengelolaan Sumber
Daya Manusia

+ Perencanaan Tenaga Kerja (SDM) dan Uraian

Pekerjaan

- Pengertian tentang perencanaan tenaga kerja
(SDM)

- Proses perencanaan tenaga kerja (SDM)

- Peran Manajer Lini dalam perencanaan tenaga
kerja (SDM)

- Keterkaitan perencanaan tenaga kerja (SDM)
dengan uraian pekerjaan

- Manfaat uraian pekerjaan bagi Manajer Lini

- Peran Manajer Lini dalam uraian pekerjaan

* Rekrutmen dan Seleksi

- Pengertian Rekrutmen dan Seleksi

- Pemenuhan Kebutuhan Tenaga Kerja dari Luar
(Rekrutmen) dan dari Dalam (Promotion from
Within)

- Peran Manajer Lini dalam pemenuhan
kebutuhan tenaga kerja dari luar maupun dari
dalam

* Manajemen Karir

- Sistem manajemen karir

- Tahapan dalam pengembangan karir individu

- Peran Manajer Lini dan Manajer SDM dalam
manajemen karir karyawan

+ Pelatihan dan Pengembangan

- Model Proses Pelatihan

- Berbagai Metode Pelatihan & Pengembangan

- Peran Manajer Lini dalam sistem Pelatihan &
Pengembangan

*  Manajemen Kinerja

- Siklus Manajemen Kinerja

- Pemetaan karyawan dengan Talent Pool
Mapping

- Peran Manajer Lini dalam sistem Penilaian
Kinerja

+  Manajemen Kompensasi dan Hubungan Industrial

- Tujuan manajemen kompensasi

- Cakupan manajemen kompensasi

- Manajemen kompensasi yang efektif

- Prinsip-prinsip dasar dalam Hubungan
Industrial
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Subjects Covered

Role and Function of Line Manager in managing

Human Resource

- Change of business environment and its impact
at Human Resource requirement

- Role of Line Manager in managing Human
Resource

Human Resource planning (HR) and Job Description

- Definition of human resource planning (HR)

- Process of human resource planning (HR)

- Role of Line Manager in human resource
planning (HR)

- Relationship human resource planning (HR) with
job description

- Benefits of job description for Line Manager

- Role of Line Manager in job description

Recruitment and Selection

- Definition of Recruitment and Selection

- Fulfillment of Work Force needs from outside
(Recruitment) and from inside (Promotion from
within)

- Role of Line Manager in fulfillment of work force
requirement from outside and inside

Career Management

- Career management system

- Steps in individual career development

- Role of Line Manager and Human Resource
Manager in employee career management

Training and Development

- Training Process Model

- Various Methods of Training & Development

- Role of Line Manager in Training & Development
system

Performance Management

- Performance Management Cycle

- Employee mapping by Talent Pool Mapping

- Role of Line Manager in Performance Appraisal
system

Compensation Management and Industrial Relation

- Objectives of compensation management

- Scope of compensation management

- Effective Compensation Management

- Basic principles in Industrial relation
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Siapa Yang Perlu lkut Who Should Attend
* Semua Manajer Lini atau para Atasan Langsung « Line Managers or Direct superiors of employee
karyawan (Non HR Manager) (Non HR Manager)
IDR 4.100.000

Human Resources Management —
Executive Development Program manajemen
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STRATEGIC MANAGEMENT
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Business Acumen

Pricing Strategy

Managing Family Enterprise Challenges
Company Strategic Planning
Managing Organizational Change
Business Model Canvas

Business Process Mapping
Feasibility Study

Integrated Risk Management
Innovation Strategy

Product Innovation Management

Managing Innovation for Growth

OPERATION MANAGEMENT
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Engineering (Fixed) Asset Management

Running Your Microsoft Project

Starting a Project Management Office / PMO

Designing Work Instructions

Effective Performance Dashboard
Production/Operation Management
Quality Management System

Supply Chain Management
Production/Operation Planning & Control
Inventory Management

Purchasing Management

Warehouse Management

Maintenance Management

Logistic Management

Project Management

Owner's Estimate / Harga Perkiraan Sendiri
Project Procurement & Risk Management
Operation Excellence

Efficient Lean Management

Cost Reduction Strategy

MANAGING OTHERS
94 | Effective Supervisory Management

95 | Managing People
96 | Effective Leadership
97 | Leader as A Coach

All Program Will Be Presented In Bahasa Indonesia
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SERTIFIKASI NASIONAL INDONESIA

Profesi Pengadaan Barang/Jasa Pemerintah 5 26 Feb - 02 Mar 02 - 06 16 - 20 24-28 03-07 5.300.000
02 | Certified Risk Management Officer (CRMO) 26 4 13-16 24-27 09 -12 04 - 07 6.500.000
03 | Certified Risk Management Professional (CRMP) 38 6 16 - 21 12-17 10.600.000
04 | Profesi Manajer SDM - Jalur Cepat 9 1 24 13 04 2.500.000
05 | Profesi Manajer SDM - Jalur Akselerasi 40 5 02 - 06 16-20 24-28 12-16 8.100.000
06 | Profesi Manajer SDM - Jalur Komprehensif
1. Strategi Pengelolaan SDM 16 2 05-06 06 - 07 6.100.000
2. Perencanaan & Pengadaan SDM 16 2 02 -03 03-04 6.100.000
3. Pengembangan Organisasi 24 3 07 -08 01-02 7.000.000
4. Pembelajaran & Pengembangan 16 2 04 - 05 05-06 6.100.000
5. Manajemen Talenta 16 2 30-31 03 - 04 6.100.000
6. Manajemen Karir 16 2 26 - 27 27-28 6.100.000
7. Manajemen Kinerja 16 2 23-24 24-25 6.100.000
8. Manajemen Remunerasi 16 2 30-31 29-30 6.100.000
9. Hubungan Industrial 16 2 09-10 26-27 6.100.000
10. Sistem Informasi & Administrasi 16 2 30-31 10-1 6.100.000
Uji Kompetensi 2-3 1 Setiap Hari Sabtu di Akhir Bulan 2.500.000

Informasi dan Pendaftaran REGISTRATION PROCEDURES

- Registration can be done at the Customer Relations or Public Training Division in person or by telephone, letter,
email or fax. Monday - Friday from 08.00 - 15.30
Telp : (021) 8798 4777

- To participate in the Executive Development Program, a participant - to be is expected to confirm and to pay
the training fee no later than 1 (one) week training commences

H P ) 0815 5995 6195 - We will not guarantee a place for the participants in the training (or the participant is included in the waiting list).
unless we have the received the payment receipt and/or registration confirmation form.

Email : support@manajemenforum.com

http://www.forummanajemen.com METHOD OF PAYMENT
- Directly to Public Training
. 1 i + By Bank Transfer to :
ht’[p.f/WWWpe|atl hanmana-lemen'com Bank Mandiri - Thamrin Branch ; Acc. No. 103 - 00 - 8528858 - 3 a/n Yayasan Pendidikan & Pembinaan Manajemen

- Bank Central Asia - Kwitang Branch ; Acc. No. 686-0138-555 a/n Yayasan Pendidikan & Manajemen
The copy of the transfer from should be sent directly to Public Training, email, or fax
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Formulir Pendaftaran Program Pengembangan Eksekutif 2018 PPM Manajemen
www.ForumManajemen.Com

Nama Pelatihan
Tanggal Pukul
Biaya

Nama Perusahaan
Alamat Surat

No. Telp. Persh Fax Persh :
Contact Person Telp / HP
Email Jabatan

Bidang Usaha

e = == =S
1
2
3
4
5

Bagian Pelayanan Pelanggan: Pembayaran dilakukan secara transfer ke:
Telp : (021) 8798-4777 BANK MANDIRI
:(021) 3318-3601 Cabang Thamrin

Fax :(021) 8799-1059 No.Rek.:103-008528858 -3

Mobile : 0815 5995 6195 a/n: Yayasan Pendidikan & Pembinaan Manajemen

E-mail : support@manajemenforum.com

Website : www.manajemenforum.com BANK CENTRAL ASIA Tunai / Transfer
Cabang Kwitang *)Pilih salah satu

(Mohon bukti transfer difax sebelum pelatihan) No.Rek.: 6860138555

a/n: Yayasan Pendidikan & Pembinaan Manajemen

PPM Manajemen - Gedung Bina Manajemen, JI. Menteng Raya No. 9 Jakarta Pusat 10340

* Denda sebesar Rp 500.000,- (lima ratus ribu rupiah) untuk pembatalan yang dilakukan 2 (dua) hari kerja sebelum
tanggal penyelenggaraan.

* Denda sebesar 50% dari biaya program untuk pembatalan yang dilakukan 1 (satu) hari kerja sebelum tanggal
penyelenggaraan.

* Denda sebesar 100% dari biaya program untuk pembatalan yang dilakukan pada tanggal penyelenggaraan.

Bersama ini kami konfirmasikan pendaftaran nama tersebut diatas dan kami menyetujui semua ketentuan yang berlaku.
Pembayaran akan kami lakukan :

Tanggal Pembayaran :................... Transfer melalui Bank : ...
Pendaftar, Konfirmasi,
Nama/Jabatan Bag. Pelayanan Pelanggan PPM

Apabila terdapat informasi yang kurang jelas dapat menghubungi kami di (021) 8798 4777 atau kunjungi http://www.pelatihanmanajemen.com

Forum Kajian Manajemen (FKM) PPM/2010



